
 
 
 
 
Would you like to work with us? 
 
 
Phoenix Simulation Limited is always looking for new opportunities to collaborate with in-country business 
partners around the world.  
 
We recognise the enormous value the right in-country partner can make to a sale when it comes to language, 
business practices, and contacts, and can therefore be very generous to the right person or organisation. 
 
Methods of collaboration vary from country-to-country and organisation-to-organisation.  
 
The following are the four typical methods we have used to date: 
 
 

Representative: A Representative acts as the go-between between Phoenix Simulation 
Limited and the procuring agency, typically identifying requirements, arranging 
presentations by Phoenix personnel, assisting with translations (when required), and ensuring 
that the sale is progressed from first contact through to completion in a proper and legal 
manner.  
 
For this, the representative receives an agreed percentage of the final sale price. 
 
Your only investment is your time and your contacts. 
 
 
Distributor:  A Distributor buys systems directly from Phoenix Simulation Limited at an 
agreed price and then resells the systems to the final procuring agency. Phoenix Simulation 
Limited will still offer to assist in providing in-country presentations, installations, and 
training, but our contract will be with you as distributor, not the end-user.  
 
Please be aware, if you wish to act as Distributor and buy from Phoenix Simulation Limited, 
you will be required to put in place an Irrevocable Letter of Credit to be drawn on a First 
Class London bank for the full value of the contract with Phoenix Simulation Limited. 
 
 
Teaming Partner: The Teaming Partner approach typically covers where Phoenix 
Simulation Limited works with another company that are involved in an associated area and 
that by combining the strengths of the two companies we can both increase our sales 
potential. 
 
As teaming partner one of the companies usually acts as Prime Contractor while the other 
acts as Sub-Contractor. The Prime is usually responsible for final sign-off of the system and 
for paying the Sub-Contractor. 
 
 
 



 
 
 
 
 
In-country Manufacturer:  In-country Manufacturer generally applies to purchases 
involving large number of training systems, say greater than 20, where for financial or 
contractual reasons, there is a requirement for the systems to be built and supported in-
country. 

 
In this instance Phoenix Simulation Limited will work with companies by giving them help 
and advice to set–up production and support within their own area. Note, Phoenix Simulation 
Limited only give engineering help to set-up, we do not provide financial help. 
 
Phoenix Simulation Limited then receives a licence fee for each system that is manufactured 
and sold. 
 
A second possibility exists for those wishing to be in-country manufacturers where for a 
single payment to Phoenix Simulation Limited for a full technology transfer, the recipient of 
the technology transfer acquires rights to manufacture, sell, modify, etc without having to 
pay on a per system basis. These rights are limited to a geographical area, but not the level of 
exploitation within that area.    

 
As you can see, Phoenix Simulation Limited can be very flexible in our approach and wish to try and make the 
best business arrangement for all concerned. 
 
If you have the contacts and you think you would like to investigate the possibility of working with us, contact 
us now! 
 
Please be assured ALL contacts will be treated in the strictest confidence. 


